
Offshore konference20.5.10: CSR-workshop



Agenda

1. CSR: from fashionable concept to competitive parameter (20 min.)

2. CSR from a strategic perspective (10 min.)

3. CSR in energy projects ïa method to identify issues (15 min.)

4. Group work: Relevance of CSR for your business (30 min.)



Corporate Social Responsibility

òThe voluntary integration by companies of social, ethical , and 

environmental concerns into their business operationsò

Translates into:

Å A respectful HR policy and a decent working environment

Å A  clear and responsible environmental policy

Å Product safety 

Å Honesty and integrity in business transactions 

Å Commitment to and involvement in the local community



UN Global Compact: The international political standard for CSR

Å10 principles on:

ÅHuman rights

ÅLabour rights

ÅEnvironment

ÅAnti-corruption

Å Reasons to join:

ÅLegitimacy (universal)

ÅFlexibility

ÅProcess-oriented, 

management systems

ÅLocal GC networks, 

dialogue with 

stakeholders



CSR: From fashionable concept 
to daily reality in business

Å Increased international division of labour

Å Public attention

Å B2B requirements (importers, large business customers)

Å Expectations from young, well-educated employees

Å New legal requirements  

Å Competitive parameter: 

1. Risk management and branding

2. Development of business model and products (innovation) 

3. HR



Business case illustrated: Business benefits for Hewlett Packard 
suppliers. Case study from China

ÅHewlett Packard conducted 150 supplier audits in 2007

ÅUses Electronics Industries Code of Conduct (EICC) 

ÅStanford University, USA, visited 2 major suppliers in 

China in 2008:

- AU Optronics (Suszhou, 17,000 people)

- Flextronics (Zhuhai, 48,000 people)



¬Quick wins¬ for AU Optronicsand Flextronics

Risk 
management

New 
opportunity

A supplier of 
choice

Environmental 
investments

Saving energy 
per unit

Lower 
production 

costs

Health and 
safety 

program for 
workers

Lower 
accident rates

Fewer lost 
work days and 
lower health 
care costs



Challenges for AU Optronics and Flextronics in working with CSR

Å Living up to national legislation and EICC involves some costs (but 

remember costs if you donôt!)

Å Difficult to meet overtime demands in law and in EICC

Å Continued problems with corruption



Long-term benefits for AU Optronicsand Flextronics ®apart from keeping HP as a customer! 
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retention of 
workers

ÅLower
attrition 
costs
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rates

ÅProductivity 
gains
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ts ÅNew green 
products

ÅCost 
savings and 
profits from 
new 
products



CSR sensitivity: Food items, health

Clothes and textiles

Household items

House, apartment

Energy

The local community

Machines and machine 
parts

Raw materials

Other B2B items

The closer to 

consumers, the 

more CSR-

sensitive the 

product will be

(how much do 

you notice it?)


